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Your District Executives’ Contact Information:
Amistad — Gerardo Martinez — 830-703-6343 0 12 3#43 4
Permian Basin — Roberta Tanguma — 325-277-7189 02 51 655+43 4

Amangi Trail — Brad McCormick — 325-277-5712 E-mail address - bsa741 @bsamail.org

Website - wWww.cvcbsa.org




INTRODUCTION TO CUB SCOUT GROWTH

Cub Scout membership growth comes about in three ways:
e Retain boys and leaders who are now registered for a longer period of time.
e Recruit new boys and adults into existing packs.
e Organize new and reorganize dropped Cub Scout packs.

Cub Scout School Night provides opportunities for growth in youth retention and recruitment and
in new unit organization. But possibly the most important aspect of School Night is the potential
to recruit additional leaders/parents to your Pack. The plan for 2008 is in place to include
special emphasis on the recruitment of new leaders/parents by identifying good candidates for
Pack positions with the support of the www.scoutparents.org website. This will be accomplished
by using the Texas Two-Step Method. Here is a summary of the entire process.

The Texas Two-Step Method of Cub Scout Recruitment
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RECRUITMENT CALENDAR
June - August Packs conduct their annual Pack Program Planning Conference

establishing their activity calendar and their annual budget.

Packs encourage new and existing leaders to attend Cub Basic
Training.

Unit Leader Volunteers & District Executives meet with School
Administrators to work out details of fall School Night for Scouting.

Units Earn the Summer Time Pack Award

August - September With District support, Packs conduct “School Night” recruitment of youth
and adults.

Units provide new parent orientation meetings (including Fast Start
Training) for all new parents.

All Leaders and Parents are encouraged to attend Basic Leader
Training.

September — October Units sell Popcorn to fund “Ildeal year of Scouting” for the year round
program.

Packs follow up with new Cubs not assigned to Dens
Follow-up recruitment at School Open Houses, PTO meetings, etc.

October - November Districts provide Basic Training, Council activities (Fun W’ Son, Family
Camp, Webelos Woods)

November - December Unit Recharter months, Reach Centennial Quality Unit Award



2%

Steps for Success with Cub Scout Recruitment
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“GETTING THE WORD OUT FOR SCHOOL NIGHT”
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BOY TALKS: TO PROMOTE ATTENDANCE AT SCHOOL NIGHT
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1. WHAT THE BOY NEEDS TO BRING TO SCHOOL NIGHT
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V. SUMMARY
"t 9l Prrerrg | * %)% $

VI. QUESTIONS
B1 " ( * M E "OWE Mot 1 ISY #kBl 9 * (%
YIS L )H 2 2 .

VII. THANKS TO TEACHER / PRINCIPAL
L T LS # 9+ $ ! 2. v

CUB SCOUT SCHOOL NIGHT FOR SCOUTING CHECKLIST

BEFORE YOU LEAVE HOME
M H % pre-opening activity-
7 % % $° ! uniform.
( 9agenda &practice Hh" !
; " ; !calculator.
_ ; I 2 pens and/or pencils-
; "% change * ! * " &
; masking tape and newspapers for the Newspaper Game.

WHEN YOU ARRIVE AT THE EVENT LOCATION
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Be sure to turn in all applications, monies, attendance rosters, and report envelopes at your District
Report Meeting or to your District Executive.



HOW TO ORGANIZE
SAMPLE SET-UP

ROUND-UP
COORDINATOR
ENTRANCE
SIGN-UP
FIRST GRADE SECOND
TABLE GRADE
TABLE
PACK FIRST GRADE THIRD GRADE| [PACK
DISPLAY TABLE TABLE DISPLAY
PACK
FOURTH DISPLAY FIFTH GRADE
GRADE TABLE TABLE
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KEEP THE EVENING SHORT, FUN AND SIMPLE!

SCHOOL NIGHT RESOURCE KIT (Available at the office or online)

Why am | a Leader?

*New Parent Orientation Guide & Information Sheet
Leadership Responsibilities

Registration & Boys’ Life Fee Chart

Attendance Roster

*Adult Leadership Roster

Tiger Cub, Cub Scout, & Webelos Scout Den Rosters
Adult & Youth Applications

Fun With Son and Family Camp Information

New Den Leader Folders (Fast Start Training)
* Unit Leadership information is needed.




2008 School Night for Scouting Agenda

Gathering and Greeting — 15 minutes prior to opening

I1.

III.

IV.

V.

Greeters meet boys and adults at the door, sign them in, get them a New Parent Information
Packet, Cub Scout application and nametag, and then show them to their table. (mini-Boy’s
Life should be given to each new Cub)

Opening Ceremony — 5-7 minutes

Be sure to start on time!

Introductions of Pack leadership and School-Night personnel

Explanation and demonstration of Cub Scout salute

Short Flag Ceremony (include all parents and boys) A Boy Scout Troop makes a wonderful
addition here!

Separation of Parents and new Cubs — 5 minutes

All new (and existing) Cub Scouts line up to go do something “fun”

Several existing leaders go outside with new Cubs to teach them the Cub Scout sign, promise
and motto (this takes about 7-10 minutes) *remember that when said in a group a Cub does
not say his name, he starts “I promise...”

‘Why Cub Scouts? — 7-10 minutes

Brief overview of Cub Scouts (Tigers, Wolves, etc. dens and den meetings, packs and pack
meetings and advancement)

Explain parental involvement — especially in advancement

Emphasize that Cub Scouting is a IFamily activity

Remind them that the boy is there for FUN! (He didn’t come there to have his character
developed, it just happens along the way)

Ultimate goals — Skills learned, reinforcement of values, ethics and morals

Remind the adults once again that they are there for fun but along the way they learn
something — then bring in the group.

Cub Scout Promise — 15 minutes

Line all of the boys (new and existing) up in front of the adults

Teach the adults about the Cub Scout sign

Lead the boys in the Cub Scout Motto — “Do Your Best”

Lead the boys in the Cub Scout Promise

Congratulate boys with applause or special cheer

Further reward boys by giving them 5-7 minutes of supervised playtime outside
Emphasize that it only took a few minutes to learn something

Next - Explain the Cub Scout Promise, line by line to the adults...

I promise to do my best...

(Your boy is promising to do his best, not the best of his class, not the best of his school, not
the best in this town, His personal best! Can you imagine a country where everyone gives his
or her personal best?)



VI.

VIL

VIII.

IX.

to do my duty to God and my country...

(The two founding principles of the Boy Scout of America. We respect the religions of all
people and emphasize the importance of believing. We teach about citizenship and the
importance of honoring our country and its’ Flag)

to help other people...

(Something Scouts are known for, from helping ladies across the street and FFood Drives, to
actually saving peoples lives, Scouts, who are in the program for several years learn to be
prepared to handle emergency situations when they arise — great examples in Boy’s Life)

and to obey the Law of the Pack.

(The Law of the Pack is the next step on the trail to Bobcat for these new Cubs. Remind the
adults that there are eight requirements to attain the first rank in Cub Scouts and that their
boys are already half way there!)

Play The Newspaper Game! — 10-15 minutes
Rejoin the boys with the adults reminding them that they came there for FUN!
Explain the rules of the game (see page 10)
Play the game (Have IFun!) — identify good prospects for future leaders

Discuss Details/Answer Questions— 10 minutes
Fees and re-chartering (Be brief, but explain where the money goes)
Leadership needs of the Pack (remind them that the boys get the best program, and everything
is easier when everyone contributes)
Promote Fun W Son, Family Camp, Pinewood Derby, Roundtable, etc.
Fill out and collect applications and fees (get all applications back)
Promote the WWW.SCOUTPARENTS.ORG Website.

Next Meeting — 3 minutes
Give date, time and location of next meeting (this should be the new parent orientation done
within 7 — 10 days of the rally and should be held at the regular location of the Pack meetings)
Thank everyone for taking the time to come and for showing an interest in Scouting

Follow-Up
Answer questions
Take time to plant seeds with new prospects
Compile list of all prospective leaders (a quick discussion among existing leaders helps to see if
anyone is familiar with any prospects)
Check applications against sign-in sheet to see if any were missed

Some Reminders —

Start and end on time (rally should be 1 hour — no more!)
Involve everyone

Keep things simple, lively and moving



The Newspaper Game
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LEADERSHIP SELECTION
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Review the pack plans for the year. (The themes,
special activities and projects decided on at the
annual pack program planning conference.

Discuss leadership needs.
e Select den and pack leaders, as needed; if there

are planned vacancies for the pack round-up in
August, select at this time. (Selecting Cub Scout
Leadership, No. 13-500, provides the important

steps needed.

Recruit any leadership needed for special pack
activities for the year.

PACK PLANNING MEETING
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SUGGESTED AGENDA FOR PACK PLANNING MEETING
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MAIN PART OF THE MEETING
(30 Minutes)

Opening (5 minutes)
A. Lead the Pledge of Allegiance or another
opening ceremony.

Welcome everyone and make
introductions.

Briefly review family responsibilities.

B.

Closing (3-5 minutes)

1.

The chartered organization representative briefly
discusses how the chartered organization will help
the pack.

Discuss other pack needs and ways that the families
can help (budget, dues, uniforms, equipment, etc.)

Hold a question-and-answer session.

Provide New Den Leader Kit and promote Fast
Start Training online for new leadership. Promote
Basic Training sessions with new leadership
Promote the www.scoutparents.org Website.

Make announcements, conduct a closing ceremony or give a brief Inspirational closing thought

After the Meeting

1. Enjoy refreshments and fellowship
2. Clean up the meeting place.
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New Parent Orientation Guide

Materials Needed:

Cub Scout Orientation Video

Cub Scout Fast Start Tape & Program Helps

Pack, District and Council Calendars

Leadership Position Descriptions

Cub Scout Leaders Handbook

Tiger, Wolf, Bear and Webelos books

Pack Record Book, Sparklers and Advancement Forms

Sample Agenda

Role of the Pack Committee (show Cub Scout Orientation video)
Review Position Descriptions
Administrative Responsibilities - Approve Leadership, etc.

Organize into Dens - Recruit Den Leaders and Assistants (show Fast Start video)
Tiger Dens (as many as needed, 6-10 Tigers per den)
Make 2 Dens of Tigers or Wolfs if needed
New Boys into existing dens
New Dens

Make Committee Assignments
Committee Chairman
Treasurer
Secretary
Advancement, Pinewood Derby, Popcorn Sales, Camping, Blue & Gold,
Friends of Scouting, etc.

Schedule Next 3 Pack Meetings: Place Time

Themes of the month (next 3 months)

Make Den Assignments for Pack meeting (Set-up, Opening, Games, Skits, Closing,
Clean-up)

Brief overview of the role of the district and the council.
Upcoming Activities
Training Dates & Roundtable
Promote and check out the Website: WW W.SCOUTPARENTS.ORG

Answer any and all questions.




LEADER RESPONSIBILITIES

To be shared with all new adults:

COMMITTEE CHAIRMAN
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WEBELOS DEN LEADER
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PARENT HELPERS (Should be registered as Assistant Den Leaders or Committee Members)
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Wolf, Bear, & Webelos-

Additional Resources are available at the council website under Program Planning Resources.



New Parent Information Sheet

Welcome to the family of Scouting! It is our aim that you and your new Cub Scout have a positive and
enriching experience with the Boy Scouts of America. Here is some information that you will need to know
about Scouting in your area.

You and your Cub Scout arein Den  of Pack __ , sponsored by

. Your den meets on at PM. The location of the

meetings is . You are members of the

District of the Concho Valley Council. The council service center is located at 104 W. River Dr. in San Angelo
Texas. The phone number is 325-655-7107, or toll free 1-800-321-7107. The service center is open Monday

through Friday from 8:00 AM until 5:00 PM. The office also has a Scout shop (where you find all of the

uniform items and literature you will need) you can also call and have items shipped to you, or may ask your
District Executive to deliver certain items to you.

There are several volunteers’ phone numbers that may help you along the way. These are parents, like you,

who have been involved in Scouting for a number of years and who can answer questions you may have
concerning Scouting.

Pack Committee Chairman ph.
Pack Treasurer ph.
Cubmaster ph.
Tiger Den Leader ph.
Wolf Den Leader ph.
Webelos Den Leader ph.
Unit Commissioner ph.

In addition there is a professional Scouter in our district whose job is to help support the Scouting program by

assisting each Pack, Troop and volunteer. Your District Executive is -

ph.

Your executive can also be reached at the Scout office at the numbers listed above.
We know that you and your new Cub Scout will enjoy your experience in Scouting. The uniqueness of Cub
Scouting is that you, as a family, join the program along with your new Cub Scout and help him all along the

way.

To find out more about how you can help, please take the time to fill out the attached Parent and Family

Talent Survey Sheet and hand it in at your first regular meeting. You can learn more about the Boy Scouts of

America by logging onto WWW.SCOUtparents.org.




TRAINING
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You may also take Fast Start Training by going to www.cvcbsa.org and clicking on the link to Fast Start
Training.

Fast Start is a beginning. It will provide all the information and resources you need to conduct your first meeting, along

with guidance for the meetings that follow. Your next step is to participate in Cub Scout Leader Basic Training. The
next scheduled basic training course is:

BASIC TRAINING
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SCHOOL NIGHT RESOURCE ITEMS FOR USE BY PACKS

BOBCAT

+

L7
= |

WEBELOS

o+

SCHOOL NIGHT RESOURCE KIT

(These items will be available in a kit)
Why am | a Leader?

New Parent Orientation Guide
Leadership Responsibilities

New Parent Information Sheet
Registration & Boys’ Life Fee Chart
Attendance Roster

Adult Leadership Roster

Tiger Cub Den Roster

Cub Scout Den Roster

Webelos Scout Den Roster

Adult & Youth Applications

Fun With Son and Family Camp Information
Mini-Mags

New Den Leader Folders







REGISTRATION FEE CHART

For Tiger Cubs, Cub Scouts, Boy Scouts, and Adults
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ATTENDANCE ROSTER

Site Date
Site Coordinator

Boy’s Name & Grade Parent’s Name Email Address Phone #
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