





Line up all of the new and existing Cubs and tell them they are going to go outside and have some fun.
Send them with two leaders just outside the cafeteria and have them teach all of the boys the Cub Scout
Sign, Promise and Motto (this takes about 7-10 minutes). During this time give the parents an overview
of Cub Scouts (Tigers, Wolves, Bears, Webelos, Den meetings, Pack meetings, etc.) Remind them about
Scouting’s 93 year record of helping to build character and instill values in boys across America, but
mention that the boys only came to have fun and that the character building happens through that fun.
About this time the boys outside will be ready to come inside and share with the families what they have
learned. Line them up in front of the room and help lead them in the Promise. Then have them say the
motto, louder, and one more time even louder! This is a good time to talk about advancement and the
Bobcat badge. There are 8 requirements for Bobcat and in 30 minutes all the new boys are halfway there!

Do a cheer for the Cubs to recognize that they “Did Their Best” and then send them out to the
playground (with supervision) as a way to reward them for learning something new. Take a few minutes
while the boys are outside to explain, line-by-line the Cub Scout Promise. Place special emphasis on Duty
to God and country and on helping other people. Take a moment to answer any questions and then send
for the boys, because it is time to have some fun! Enclosed are the specifics for each step.

RECRUITMENT CALENDAR

June - August Packs conduct their annual Pack Program Planning Conference
establishing their activity calendar and their annual budget.

Packs encourage new and existing leaders to attend Cub Basic
Training.

Unit Leader Volunteers & District Executives meet with School
Administrators to work out details of fall School Night for Scouting.

Units Earn the Summer Time Pack Award

August - September With District support, Packs conduct “School Night” recruitment of youth
and adults.

Units provide new parent orientation meetings (including Fast Start
Training) for all new parents.

All Leaders and Parents are encouraged to attend Basic Leader
Training.

September — October Units sell Popcorn to fund “Ildeal year of Scouting” for the year round
program.

Packs follow up with new Cubs not assigned to Dens
Follow-up recruitment at School Open Houses, PTO meetings, etc.

October - November Districts provide Basic Training, Council activities (Fun W’ Son, Family
Camp, Webelos Woods)

November - December Unit Recharter months, Reach Centennial Quality Unit Award



Steps for Success with Cub Scout Recruitment

Communication —

e Unit Leaders & District Executives communicate with schools on SNFS procedure,
secure dates (avoid conflicts), Boy Talk approval, Marquis usage, fliers, yard signs,
etc. Pack leaders follow up to insure that all plans are set. See “GETTING THE
WORD OUT FOR SCHOOL NIGHT”

Fliers —
e 1% flier should be out between 10-12 days before rally. Folder day?
e How many? (Bilingual fliers will be made available if needed)
o 2" flier (reminder) goes out at 2-4 days before rally

Boy Talks —

e By school — no earlier than 24 hours prior to rally

e At principals discretion (1* choice — classroom by classroom, 2" choice — by
assembly, 3" choice — PE, last resort — Lunch or Recess)

e Reminder Sticker

School Night for Scouting Rally —
e | hour —no longer —follow agenda
e In each school (no first rallies in Scout Huts or churches)
e Distribute New Family information and training opportunities
e Rally Kits needed for each rally (applications, minimags, Den rosters, etc.)
e Fun W Son and Family Camp information
e FUN! - See agenda

New Parent Orientation
e 7—10 days after rally
e (Cub Scout Orientation Video
e Fast Start Training (also available on our web site — www.cvcbsa.org)
e New Den Leader Kits
e See agenda

Follow Up —
e Open Houses (1 or 2 volunteers man a table to give out info)
e PTA meetings (Pack does flag presentation for 1* mtg.)
e Church Rallies with all chartered partners

Training
e Encourage all new adults to attend training — use New Den Leader Folders
e Sessions will be held in each district (some Saturdays, some Tues-Thurs — check you
district’s training schedule)

Program: Encourage Fun with Son & Family Camp & Popcorn Sale
e Studies have shown we must have an activity within one month of recruiting so
Newly Recruited Scouts have something exciting to look forward to.
e Popcorn Sales can fund their entire year.
e Share pack activity calendar with all new families



“GETTING THE WORD OUT FOR SCHOOL NIGHT”

e Boy Talks — Leaders talk to the boys at school about joining Cub Scouts. Use second fliers and
stickers as reminders.

e Be sure 2 sets of fliers were sent out on time.

e Posters in school, businesses, religious institutions, etc.

e Boys wear uniforms day of rally.

e Shoe polish messages on Pack family cars when they drop off and pick up their kids at school.

e Chalk messages on sidewalk.

e Parents who are leaders have lunch with their son on day of rally wearing their leader uniform.

e Put messages on the marquee at schools and businesses, subdivisions.

e Boys in den meeting make yard signs and then place them out in their own yard.

e Fliers in or messages on grocery bags.

e Banners or portable signs on well-traveled roads.

e Pack sets up Pinewood Derby, Pushmobile, or some kind of activity after school during the week
prior to School Night.

e Cubs conduct the school or PTA flag ceremony prior to School Night.

e Public Address (PA) announcement in school on day of rally.

e Articles in local newspapers, subdivision newsletters, as well as school and religious institution
newsletters.

BOY TALKS: TO PROMOTE ATTENDANCE AT SCHOOL NIGHT

Held during school hours the day of the rally.

PURPOSE: To excite and encourage boys to attend the School Night event.

PREPARATION: Ask principal for a few minutes to meet with all boys 1% through 5™ grades
This can be done several ways:
0 Classroom to classroom. (the preferred method)
O Assembly style by grade (or all grades together)
a In PE classes (or specials)
0 At lunch or recess (worst case scenario)

WHO: Uniformed, enthusiastic Scouter(s), preferably a volunteer that is very familiar with the
school (and vice versa) and the specific program(s) of the pack(s).
BOY TALK AGENDA

I. SHARE EXCITEMENT — KEEP IT SIMPLE, MAKE IT FUN!
A. If possible, have a Cub Scout tell the class what they enjoy about Cub Scouting.
B. Share examples of den and pack activities (use props, backpack, PWD car, etc.)
1. Cub Scout pinewood derby races
2. Family Campouts — (mention campfires, marshmallows and ghost stories)
3. Fun W Son, Family Camp, and other activities (mention BB-guns and Bows and Arrows)
I1. INFORMATION ON SCHOOL NIGHT
A. Date and time
B. Place (School Cafeteria)
C. Purpose — to give an overview of Scouting, answer questions, HAVE FUN!!!



III. WHAT THE BOY NEEDS TO BRING TO SCHOOL NIGHT
A. Bring an adult
B. Registration fees

IV. DISTRIBUTE INFORMATION - 2" FLIERS/STICKERS

V. SUMMARY
Finish up presentation with an enthusiastic statement on the Cub Scout program

VL. QUESTIONS
If time is available, briefly answer questions. Explain that more information will be available at the
School Night meeting. — BE PREPARED.

VII. THANKS TO TEACHER / PRINCIPAL
Ask the Principal to make a follow-up announcement on school P.A. system.

CUB SCOUT SCHOOL NIGHT FOR SCOUTING CHECKLIST

BEFORE YOU LEAVE HOME

Prepare your pre-opening activity.

Wear your complete uniform.

Review agenda and practice your presentation.

Take a pocket calculator.

Take 20 to 30 pens and/or pencils.

Take some change, both bills and coins.

Take masking tape and newspapers for the Newspaper Game.

WHEN YOU ARRIVE AT THE EVENT LOCATION

Organize your materials and set up room properly.

Check with team members (including pack leadership) on their part of the program.

Post your pack organizational chart.

Assist pack leadership with their displays.

Organize your pre-opening activity.

Station either yourself or another team member at the door to welcome families to the
Round-up event.

Keep boys and parents in assigned room.

Boys and parents should sit together by grade and/or neighborhood.

THE GENERAL PRESENTATION

Begin on time.

Opening ceremony by Pack or Troop (preferable).

Introduce yourself and welcome everyone on behalf of your council and the Boy Scouts of
America.

Introduce other School Night team members and pack leadership.

Follow School Night agenda (pages 7 & 8) carefully.

Be sure to turn in all applications, monies, attendance rosters, and report envelopes at your District
Report Meeting or to your District Executive.



HOW TO ORGANIZE
SAMPLE SET-UP

ROUND-UP
COORDINATOR
ENTRANCE
SIGN-UP
FIRST GRADE SECOND
TABLE GRADE
TABLE
PACK FIRST GRADE THIRD GRADE| [PACK
DISPLAY TABLE TABLE DISPLAY
PACK
FOURTH DISPLAY FIFTH GRADE
GRADE TABLE TABLE

Above is a sample layout of a typical School Night set-up. Be sure all tables are clearly marked by assigned grade and/or
neighborhood. As parents and boys enter, ask them to sign attendance roster, give the adult application forms, give the new
boy a mini-boy’s life magazine, thank them all for coming and direct them to the appropriate table. Doing this simple task at
the beginning will save a tremendous amount of time and organization later. Parents and youth are already sitting in "den
areas" that will make the registration process go smoothly and the School Night registration can begin.

Create fun displays showcasing what your Pack has been doing the past year. Include Pinewood Derby Cars, pictures
from camp, crafts, projects, etc. — remember to have Cub books, uniforms and flyers at each table. This type of set-up
provides an eye-catching display and gives the family some things to look forward to. Promote uniforms. A mini campsite
set-up in entry area serves as a great visual for the Cub Scout Outdoor Programs. DON’T TRY TO DO TOO MUCH!!!
KEEP THE EVENING SHORT, FUN AND SIMPLE!

SCHOOL NIGHT RESOURCE KIT (Available at the office or online)

Why am | a Leader?

*New Parent Orientation Guide & Information Sheet
Leadership Responsibilities

Registration & Boys’ Life Fee Chart

Attendance Roster

*Adult Leadership Roster

Tiger Cub, Cub Scout, & Webelos Scout Den Rosters
Adult & Youth Applications

Fun With Son and Family Camp Information

New Den Leader Folders (Fast Start Training)
* Unit Leadership information is needed.







VI.

VIL

VIII.

IX.

to do my duty to God and my country...

(The two founding principles of the Boy Scout of America. We respect the religions of all
people and emphasize the importance of believing. We teach about citizenship and the
importance of honoring our country and its’ Flag)

to help other people...

(Something Scouts are known for, from helping ladies across the street and FFood Drives, to
actually saving peoples lives, Scouts, who are in the program for several years learn to be
prepared to handle emergency situations when they arise — great examples in Boy’s Life)

and to obey the Law of the Pack.

(The Law of the Pack is the next step on the trail to Bobcat for these new Cubs. Remind the
adults that there are eight requirements to attain the first rank in Cub Scouts and that their
boys are already half way there!)

Play The Newspaper Game! — 10-15 minutes
Rejoin the boys with the adults reminding them that they came there for FUN!
Explain the rules of the game (see page 10)
Play the game (Have IFun!) — identify good prospects for future leaders

Discuss Details/Answer Questions— 10 minutes
Fees and re-chartering (Be brief, but explain where the money goes)
Leadership needs of the Pack (remind them that the boys get the best program, and everything
is easier when everyone contributes)
Promote Fun W Son, Family Camp, Pinewood Derby, Roundtable, etc.
Fill out and collect applications and fees (get all applications back)
Promote the WWW.SCOUTPARENTS.ORG Website.

Next Meeting — 3 minutes
Give date, time and location of next meeting (this should be the new parent orientation done
within 7 — 10 days of the rally and should be held at the regular location of the Pack meetings)
Thank everyone for taking the time to come and for showing an interest in Scouting

Follow-Up
Answer questions
Take time to plant seeds with new prospects
Compile list of all prospective leaders (a quick discussion among existing leaders helps to see if
anyone is familiar with any prospects)
Check applications against sign-in sheet to see if any were missed

Some Reminders —

Start and end on time (rally should be 1 hour — no more!)
Involve everyone

Keep things simple, lively and moving



The Newspaper Game
Materials needed - a generous supply of newspaper (available at the Council Office) and several rolls
of masking tape.

Directions - Divide the group of new Cubs and their parents into Den-sized groups. It is OK to
combine grade levels to get a group of 6-8 (not counting adults) but try to keep like grade boys together.
Existing leaders will be needed to observe this activity and should not participate otherwise.

Step 1 Explain to the group that this game requires the participation of every person in the group, adult
and boy. The first thing the group should do is to pick a model (a boy), or two. This needs to be one of
the new boys. Then the group needs to decide on a costume that they can make from their stack of
newspaper (throw out suggestions such as; pirate, Indian, astronaut, football player, etc.). Further
explain that they will have 5 minutes to complete the costume and then they will need to select one
adult member of the group to be the spokesperson who will describe the costume to the independent
panel of judges (the judges should be 3 or 4 current leaders, commissioners, or other district personnel).
Let the group know that sometimes the explanation sways the judges as much as the costume and that
the winners will be recognized. If there are no questions, yell GO!

Step 2 While the groups are making their costumes, existing leaders and judges need to mingle and pay
close attention to the action. See Special Note.

Step 3 After about 4 minutes announce that there are 3 minutes left (Cub Scout time!). 2 minutes left
after a couple of more minutes, etc. 1 or 2 minutes later let the groups know that they need to put on
the finishing touches and prepare for the judges. Only the model(s) and the one adult spokesperson
should be standing. Start with the 1*-graders and go group-by-group letting them explain their
costumes to the judges. Applaud each group after their explanation. After all the groups have finished
let the judges converse with each other for a few minutes, only to come to the decision that all of the
costumes are so good that they cannot decide on a single one, so, EVERYONE WINS! (In Cub Scouts
everyone is a winner). Get a big round of applause, or other cheer, for everyone and then let the boys
disassemble the costumes (models should have the option of wearing the costume home before
anyone tears it off of them - this will avoid anyone’s feelings getting hurt) Then make sure the groups
clean up their area.

Special Note - Your observers will be looking for behavior consistent with what we look for in a
prospective leader. Such as - good delegation, smiling faces, gets others involved, creativity (all
qualities of a good Den Leader), a really unique story behind the costume (Assistant Cubmaster
material). Also be watching for people who distance themselves from the action or that assume a
negative body posture (these are to be avoided). Find out the names of the prospects and plant a seed
(You looked like you were really having a good time with the boys during the game...that’s what Cub
Scouts is all about). Depending on the situation, it works best to recruit one week later at the new
parent orientation.




LEADERSHIP SELECTION

PACK PLANNING MEETING

Cubmasters and other pack leaders are constantly searching for ways to involve families so their boys will get
the best Cub Scouting has to offer. The following agenda is for a pack adults’ meeting. It can be tailored to fit
your own pack needs. It may be best to hold the adults’ meeting on a different night from the regular pack
meeting.

The Cubmaster plans and conducts the adults’ meeting with the help of the pack committee, den leader coach,
and other leaders. The unit commissioner can be invited to participate. You should include the chartered
organization representative as a part of this meeting.

SUGGESTED AGENDA FOR PACK PLANNING MEETING

e Review the pack plans for the year. (The themes,

Before the Meeting ) special activities and projects decided on at the

1. Set up tables and chairs as needed. annual pack program planning conference.

2. Set up exhibits of den projects.

3. Have all materials and equipment on hand. o Discuss leadership needs.

Pre-Opening Period e Select den and pack leaders, as needed; if there
1. A welcoming committee greets the pack families are planned vacancies for the pack round-up in

August, select at this time. (Selecting Cub Scout
Leadership, No. 13-500, provides the important
steps needed.

as they arrive.
2. Register attendance and hand out name tags.
3. Conduct a pre-opening activity or game.

NMAIN PART OF THE MEETING . Re?r!n.t any leadership needed for special pack
. activities for the year.
(30 Minutes)
Opening (5 minutes) e The chartered organization representative briefly
discusses how the chartered organization will help

A. Lead the Pledge of Allegiance or another the pack.

opening ceremony.
B. Welcome everyone and make ¢ Discuss other pack needs and ways that the families

introductions. can help (budget, dues, uniforms, equipment, etc.)
C. Briefly review family responsibilities.

e Hold a question-and-answer session.

e Provide New Den Leader Kit and promote Fast
Start Training online for new leadership. Promote
Basic Training sessions with new leadership
Promote the www.scoutparents.org Website.

Closing (3-5 minutes)

1. Make announcements, conduct a closing ceremony or give a brief Inspirational closing thought

After the Meeting

1. Enjoy refreshments and fellowship
2. Clean up the meeting place.
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WHY I'M A LEADER?

I'm not a Cub Scout Leader for the easy hours, high pay, parents' gratitude, power or prestige.

I'm a leader because I want the world for your son and mine, to be a world he can shape and help shape; a

world of love and laughter, where he can show compassion.

I want him to be able to look at the stars, a sunrise, a sunset, the work and world of man -- and feel their

beauty inside himself.

I want to help him to learn to finish anything he starts and do it well and to guide him to know his worth

with a deeper understanding of himself.
I want to help shape men who have strength of character and are sensitive to the needs of others.
I want them to be the best they can be.

I'm giving of my time and myself. I reap rewards far beyond what I give. I receive for my children and

future generations a better world.

I am a Cub Scout Leader because I care.



New Parent Orientation Guide

Materials Needed:

Cub Scout Orientation Video

Cub Scout Fast Start Tape & Program Helps

Pack, District and Council Calendars

Leadership Position Descriptions

Cub Scout Leaders Handbook

Tiger, Wolf, Bear and Webelos books

Pack Record Book, Sparklers and Advancement Forms

Sample Agenda

Role of the Pack Committee (show Cub Scout Orientation video)
Review Position Descriptions
Administrative Responsibilities - Approve Leadership, etc.

Organize into Dens - Recruit Den Leaders and Assistants (show Fast Start video)
Tiger Dens (as many as needed, 6-10 Tigers per den)
Make 2 Dens of Tigers or Wolfs if needed
New Boys into existing dens
New Dens

Make Committee Assignments
Committee Chairman
Treasurer
Secretary
Advancement, Pinewood Derby, Popcorn Sales, Camping, Blue & Gold,
Friends of Scouting, etc.

Schedule Next 3 Pack Meetings: Place Time

Themes of the month (next 3 months)

Make Den Assignments for Pack meeting (Set-up, Opening, Games, Skits, Closing,
Clean-up)

Brief overview of the role of the district and the council.
Upcoming Activities
Training Dates & Roundtable
Promote and check out the Website: WW W.SCOUTPARENTS.ORG

Answer any and all questions.




LEADER RESPONSIBILITIES

To be shared with all new adults:

COMMITTEE CHAIRMAN
Conducts monthly Pack Leaders' Meeting to help plan program. Ensures that adequate support is given by
committee members to support Cubmaster and Den Leaders. Helps recruit additional leaders as needed.
Views Fast Start video with Viewer's Guide and then attends training.

COMMITTEE MEMBERS
Attend monthly Pack Leaders' Meeting to help plan program and take care of records, finances, advancement,
activities, membership, etc. Views Fast Start video with Viewer's Guide and then attends training.

CUBMASTER
Conducts monthly pack meeting. Aids den leaders by coordinating monthly program for all leaders. Attends
monthly Pack Leaders' Meeting. Views Fast Start video with Viewer's Guide and then attends training. Should
have one or more assistants.

DEN LEADER
Meets weekly for about one hour with den of six to eight boys. Den meeting is held in den leader's home,
church, or other suitable place. Den leader determines time, day, and location of den meeting that is most
convenient for him/her. Attends monthly Pack Leaders' Meeting. Views Fast Start video with Viewer's Guide
and then attends training. Has one or more assistants and parent helpers.

WEBELOS DEN LEADER
Same as den leader except works with older Webelos Scouts and encourages periodic parent/son overnight
campouts. Attends monthly Pack Leaders' Meeting. Views Fast Start video with Viewer's Guide and then
attends training. Should have one or more assistants and parent helpers.

PARENT HELPERS (Should be registered as Assistant Den Leaders or Committee Members)
Assist pack and/or den with specific projects as needed by the leaders. All parents help their sons with
advancement. Review Cub Scout Achievement Trail for Advancement for Parents and individual boy books -
Wolf, Bear, and Webelos.

Additional Resources are available at the council website under Program Planning Resources.

Training is available at www.myscouting.org




New Parent Information Sheet

Welcome to the family of Scouting! It is our aim that you and your new Cub Scout have a positive and
enriching experience with the Boy Scouts of America. Here is some information that you will need to know
about Scouting in your area.

You and your Cub Scout arein Den  of Pack __ , sponsored by

. Your den meets on at PM. The location of the

meetings is . You are members of the

District of the Concho Valley Council. The council service center is located at 104 W. River Dr. in San Angelo
Texas. The phone number is 325-655-7107, or toll free 1-800-321-7107. The service center is open Monday

through Friday from 8:00 AM until 5:00 PM. The office also has a Scout shop (where you find all of the

uniform items and literature you will need) you can also call and have items shipped to you, or may ask your
District Executive to deliver certain items to you.

There are several volunteers’ phone numbers that may help you along the way. These are parents, like you,

who have been involved in Scouting for a number of years and who can answer questions you may have
concerning Scouting.

Pack Committee Chairman ph.
Pack Treasurer ph.
Cubmaster ph.
Tiger Den Leader ph.
Wolf Den Leader ph.
Webelos Den Leader ph.
Unit Commissioner ph.

In addition there is a professional Scouter in our district whose job is to help support the Scouting program by

assisting each Pack, Troop and volunteer. Your District Executive is -

ph.

Your executive can also be reached at the Scout office at the numbers listed above.
We know that you and your new Cub Scout will enjoy your experience in Scouting. The uniqueness of Cub
Scouting is that you, as a family, join the program along with your new Cub Scout and help him all along the

way.

To find out more about how you can help, please take the time to fill out the attached Parent and Family

Talent Survey Sheet and hand it in at your first regular meeting. You can learn more about the Boy Scouts of

America by logging onto WWW.SCOUtparents.org.




TRAINING

An important part of the Cub Scout program is the training that is available to help new leaders have a successful and fun-filled
program.

Fast Start training is designed to help get you started as a successful leader. The Cub Scout Fast Start Viewer Guide, along with
the videotape for your position, will help you plan your first meeting by showing you what a meeting looks like and by explaining
how it is designed. Fast Start training will also tell you about resources that are available to help you understand where you fit in
the pack organization.

FAST START TRAINING

You may take Fast Start Training by going to www.myscouting.org and clicking on the link to E-Learning.
While you are there, take This is Scouting and Youth Protection.

Fast Start is a beginning. It will provide all the information and resources you need to conduct your first meeting, along
with guidance for the meetings that follow. Your next step is to participate in Cub Scout Leader Basic Training. The
next scheduled basic training course is:

SPECIFIC POSITION TRAINING

Date Time

Location

For more information, call:_The Council Office Phone 325-655-7207 or 800-321-7107

ROUNDTABLES

The roundtable is a gathering of all Cub Scout leaders in the district for a planned program built around the theme of the
upcoming month. It features songs, games, crafts, ceremonies, and fun that you can use in your own pack and den program. It is
also a chance for you to meet experienced leaders.

Date Time

Location

Roundtable Commissioner

Phone
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SCHOOL NIGHT RESOURCE ITEMS FOR USE BY PACKS

BOBCAT

+

L7
= |

WEBELOS

o+

SCHOOL NIGHT RESOURCE KIT

(These items will be available in a kit)
Why am | a Leader?

New Parent Orientation Guide
Leadership Responsibilities

New Parent Information Sheet
Registration & Boys’ Life Fee Chart
Attendance Roster

Adult Leadership Roster

Tiger Cub Den Roster

Cub Scout Den Roster

Webelos Scout Den Roster

Adult & Youth Applications

Fun With Son and Family Camp Information
Mini-Mags

New Den Leader Folders










ATTENDANCE ROSTER

Site Date
Site Coordinator

Boy’s Name & Grade Parent’s Name Email Address Phone #

Page of
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